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Quick Icebreaker
• Purpose: To make you a little 

more comfortable talking with the 
people you’re sitting next to! 

• Prompt: Turn to a shoulder 
partner (someone sitting next to 
you) and:  

1. Introduce yourself 

2. Tell them what Mountaineers 
activity you are most 
involved in 

3. Tell them what you hope to 
get out of today’s course



Today’s Goals
• Purpose: Students learn better 

when learning objectives are clear. 

• By the end of this session, it is my 
hope that you will be able to… 

• …describe, with some 
familiarity, principles of 
andragogy 

• …identify potential applications 
of the theory to your own 
volunteering/instructing/etc. 

• …apply good practices of 
planning, implementing, and 
assessing, to your work.



EDUCATION IS  
NOT PREPARATION 
FOR LIFE; 
EDUCATION IS  
LIFE ITSELF.
John Dewey, 1916



jigsaw first!

jigsaw first!



PLANNING
with thanks to Michelle Harper and Joe Harper-Kowalczyk!



Turn and Talk:
•Purpose: Activating prior 

knowledge to make 
connections between 
experience and content. 

•What kind of instructor do you 
want to be? 

•When you think of an 
instructor you’ve found 
effective in the past, what do 
you remember about them 
and/or their lessons?



Lesson Plan: Key Components
•Learning Goals: 

“Participants will be able 
to…” 

•Introduction: Opportunity 
for a “hook,” introducing 
relevance to their lives, etc. 

•Guided Practice: less “sit-
and-get” more “do 
together” 

•Evaluation: are students 
learning? How do you 
know?



Developing Strong Learning Goals

•Condition: As a result of attending _______,  

•Audience: participants; intermediate students; crew 
members; etc.… 

•Behavior: will be able to ______, [observable & measurable!] 

•Degree: 4/5 times successfully; accurately and safely; 
without mis-tying the knot; etc.

ABCD CABD of Learning Goals:

As a result of attending FTP 1, basic alpine climbing students

will be able to list and describe the 10 essentials
without forgetting any of them!



Learning Goals: CABD Practice

•Condition: As a result of attending _______,  

•Audience: participants; intermediate students; crew 
members; etc.… 

•Behavior: will be able to ______, [observable & measurable!] 

•Degree: 4/5 times successfully; accurately and safely; 
without mis-tying the knot; etc.

ABCD CABD of Learning Goals:

As a result of____, Olympia and neighboring Mountaineers

will be able to __________________________________________
_______________________________________________________.



Powerful Verbs: Students will be able to…

•Why is it important to be specific with our verb(s) when 
developing a good learning goal? 

•Which of the verbs above do we often ask our students to do?

https://pressbooks.bccampus.ca/studystrategizesucceed/part/main-body/blooms-graphic/

https://pressbooks.bccampus.ca/studystrategizesucceed/part/main-body/blooms-graphic/


Your Turn!
•Get into small groups (or work on your own) 

•Work either with the curriculum/lesson/
etc. you’ve brought, or from the 
examples provided on the resources 
page 

•Develop 1-3 learning goals for that 
piece of instruction.  

Remember:  

Behaviors that can be observed and 
measured 

Who? What? How well?  



https://lib.guides.umd.edu/c.php?g=598357&p=4142337





IMPLEMENTING



What is Implementation?
• Purpose: How will students acquire 

skills/knowledge/abilities?   

• Goals: “What are we all working 
toward in this class/activity?” 

• Relevancy: How does this apply at 
personal, course, organizational 
levels? 

• Method: “Guided Practice” on the 
lesson plan— humans aren’t sponges! 



How Are We Implementing?
Implementation strategy should 
fit the type of learning: 

•motor skills: hands-on activities 

•cognitive skills: discussion, 
reflection, application 

•affective (emotional) skills: 
discussion with others, 
consideration of differing 
viewpoints, role-play

In what situations is a 100% sit-and-get lecture 
style of learning appropriate?

Learner Connection: Take a moment to think of 
an example of each of these types of skills in the 
activity you most often instruct or participate in. 

Share with your shoulder partner!



High-Leverage Strategies
•I do / we do / you do (or “gradual 

release of responsibility”): common for 
motor skills —> knot example 

•roleplay: esp. good for affective skills 
development —> team example 

•small-group discussion: opportunity to 
consider ideas from others’ viewpoints.  
Instructor may facilitate, but must never 
dominate. 

•teach-alike: students as teachers; build 
inter-dependence, help avoid the 
“expert trap” 

•Questioning: engage background 
knowledge

hands



Your Turn!
•I do / we do / you do (or 

“gradual release of 
responsibility”): knot example 

•teach-alike: students as 
teachers, reframe/reorganize 
knowledge 

•roleplay: esp. good for 
affective skills development 

•small-group discussion: 
opportunity to consider ideas 
from others’ viewpoints.  
Instructor may facilitate, but 
must never dominate. 

•Questioning: engage 
background knowledge

In the next _ minutes, your task is to: 

•Consider the strategies 
introduced. 

•Choose one which feels like a 
good fit for your lesson plan. 

•Talk with someone nearby to get 
feedback about your chosen 
strategy. Will it work out? Should 
you consider a different one? 

•Can you make connections 
between your strategy and 
principles of andragogy?







ASSESSING
with thanks to Nellie Suthers!



Turn and Talk:
•Purpose: Activating prior 

knowledge to make 
connections between 
experience and content. 

•What is a recent assessment 
(quiz, test, etc.) that you were 
required to perform, with The 
Mountaineers or for another 
group? 

•What past assessment stands 
out in memory as particularly 
heinous or particularly clever?



New York University, Center for Academic Excellence and Support: https://caes.sps.nyu.edu/outcomes-assessments/

The Assessment Cycle:

https://caes.sps.nyu.edu/outcomes-assessments/


Not Just Once!
•During Instruction:  

Communicate clearly 

Observe, check-in, adjust 

•After Instruction: 

Administer assessment 

Let students know how they 
did 

Interpret results, plan 
accordingly!



Ongoing Assessment Strategies
•“Fist-of-five”: quick, informal 

check-in during instruction 

•Question Parking Lot: digital or 
physical 

•Open-Ended Questions: “Are 
you following me?” “Yes!”  😢 

•Quiz a Partner: students 
challenge each other; instructor 
listens, observes, adjusts 

•Entry/Exit Ticket: powerful, 
quick, objective… perfect!

demo!



How Are We Assessing?
Assessment strategy should fit 
the type of learning: 

•Hands-on assessments: 
“need-to-do” skill types (motor 
skills, affective skills) 

•Written/computer 
assessments: “need to know” 
skill types (cognitive skills)

Learner Connection: Can you recall an 
assessment with a mismatch between 

assessment type and the knowledge being 
assessed? How about one in which the 

assessment perfectly matched the skills in focus?



Plan for Assessment
•Get into small groups 

•Review the learning 
goals you created 
earlier 

•Work together to think 
about assessing both 
during and after your 
instruction 

•Assess each others’ 
assessments!

Helpful questions when planning for assessment: 

•Which style of assessment matches my learning 
targets? (Need-to-know or need-to do?)  

•Will I grade these assessments? If so, what will 
be my measure? 

•How will I communicate the learning targets 
and assessment expectations? 

•How will I determine if students are “getting it” 
during instruction? 

•How will I communicate with students to let 
them know if they achieved the expected level 
of mastery? 

•Will I offer help to students who did not achieve 
the targets?  What will that look like?





Reflecting On This Evening
•What big ideas will you be taking home with you? 

•What applications will you be making in the work you 
do with The Mountaineers? 

•What lingering questions do you have?



Thank you for your time! 

Benjamin Brown |      @ProDevBen | Recommendations:
hopzuki@gmail.com

mailto:hopzuki@gmail.com




SPONGE TOPICS!



Personal Relevancy
• Research shows… 

• One powerful strategy: Culturally Responsive Teaching 

…levels of experience 

…language proficiencies  

…cultural knowledge-making

Brainstorm: Take a minute or two to think of strategies you 
might use!  

Consider 1) teaching your content area, to 2) a student in 
one of the specific contexts described above



“3 Tips to Make 
Any Lesson More 

Culturally 
Responsive” 

-Zaretta Hammond






