EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

September 18, 2007
ATTENDEES: Joanie Pryor, Penny Barker, Bernadette Lamarca, John Laggart, Russell Dills, Forrest Clark, Sandra Ingalls, Doris Hatton

BRANCH BUDGET – Penny Barker

· $13,000 deficit

· Main clubhouse expecting branch to operate on $5000 per year

VENTURES PROGRAM – John Laggart
· 13 participants; everybody did and behaved well; it was a good group
· Kayaked on Guemes Island, Anacortes and James Island

· Brian Hench not present to talk about the climbing trip

ANNUAL AWARDS BANQUET – Bernadette Lamarca
· Announcement posted online and Go Guide
· Reminder for committee chairs to submit list of names of awardees

· Presenter is Brian Booth on his PCT trip from Mexico to Canada

· Register online through the main website or send check to Bernadette

MEMBERSHIP/SOCIAL – Doris Hatton
· Welcome Doris as new Membership/Social chairperson

· Need job description for position
· Discussion on separating Social from Membership committee

· Fund-raising for committee through garage sales

· Need to  know how to check messages on phone line

· Committee brochures – check to see what’s there and what’s missing

· Forrest Clark suggested promoting membership by selling t-shirts, hats, etc – Dana Miller had the designs; Forrest to call Dana to find out where the stuff are
· Need new people on board; need volunteers to find volunteers
· Assign small jobs to each volunteer; schedule coffee/snacks prep for the incoming year

· Get list of those who volunteered from Rick Proctor and find volunteers to call people on the list

· Dave Bliss is in charge of the leadership workshop

· AGENDA – Joanie Pryor
· Minutes from last meeting will be read and approved at the next meeting
· TREASURER’S REPORT – Penny Barker
· Closed WAMU account; opened an account with Bank of America

· Penny was given the runaround trying to deposit moneys

· Expenses should be turned in by September 30.

· LIVE, LOVE LAUGH YOUTH FOUNDATION – Sandra Ingalls
· Matt, Sandra and Sherri meet every Tuesday and work on the foundation

· Incorporating 502C3 form is being processed

· Working on putting together the scholarship form

· Scholarship will be awarded at the banquet

· Membership drive – initiation fee waived

· HIKING
· Hiking awards not given to recipient

· Nobody shows up at the hiking committee meetings

· Mark is unable to lead hikes due to work schedule

· Matt will talk to Mark and find out if he is still wants to be chair of the committee

· MEMBERSHIP
· Membership is down; suggestions on how to increase membership

· Advertising

· Promotion through the newspaper
· Introduce mid-week activities

· Follow through on Strategic Planning Committee – for Matt

· MESSA – Campus Awareness Day on October 31st
· SCRAMBLING – John Laggart
· Need members from different committees to take Navigation course

· Bring committee chairs together to decide where the Navigation course should belong

· Scrambling reunion at Baker Lodge – 4 scrambles, 2 hikes are scheduled

· MOFA – Russell Dills
· October 14 is MOFAR at Taylor’s Landing

· Next year, CPR and First Aid are prerequisites for taking MOFA
· This year is amnesty year for MOFA – it does not matter how long ago MOFA was taken

· WEBSITE – Russell Dills
· Next board meeting, Rich B will present a mock-up of the new website and a hypothetical website for each branch
· Avoid duplication of events
· Continue to table the website issue

· LOTM – Forrest Clark
· Meet every third Wednesday of the month

· No meeting in December and July

· There are 15 trail maintenance events and 6 workshops

· Crew leader trainee training

· Trail maintenance workshop
· Water bar workshop

· Tool sharpening workshop

· Move NTD to Lord Hill

· Committee has a full cabinet

· Buy 2 weed wackers

· BANFF MOUNTAIN FILM FESTIVAL – Forrest Clark
· First meeting will be on October 17 at 6:30pm at the Admin Bldg, first floor SW room

· Research venues
· Plan on the date(s)

· Talk to the Banff people

Meeting adjourned at 9:30pm.

