EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

October 20, 2009
ATTENDEES: Harlan Brown, Lorna Corrigan, Craig Dixon, Maggie Gow, Sandra Ingalls, Bernadette Lamarca, Evan Moses, Ralph Sanders, Carrie Strandell, Lee Wilcox
Meeting started at 7:05 PM

Last meeting’s minutes reviewed, approved, seconded.

GENERAL ISSUES – Lorna Corrigan
· Executive director search underway – final three candidates have gone through the interview process
· Everett Mountain Rescue (EMR) reached their second level of donation

· The branch already gave the first $5000

· Need the document to support EMR claim that second level is reached before they get the other $5000

· Introduced Craig Dixon, the new Scrambling Committee Chair

BANQUET – Carrie Strandell
· Preparations for the banquet is going smoothly

· There is $2500 worth of donations for the raffle
· Everett Herald wanted to interview Peter Athans

· Check to be handed to speaker at the banquet

· Free banquet tickets for banquet committee members and committee chairs who are presenting the awards

· Speaker will start presentation at 8:00pm

· Limit 5 minutes per committee and sub-committee presentation

·  Awards recipients will come up front when their names are read

· Graduates will rise from their seats when their names are read and will remain standing until all the names are of those present are read
BUDGET REPORT – Maggie Gow
· Revised budget for next fiscal year

· Budgeted $49000, spent $39000 last year

· Suggestions for FY2010

· Add line items for areas that will need income and support that area

· Line item to be called miscellaneous income
· Administration income not realized for FY2009 – unaware that we need to request that interest income be put into our checking account

· Maximize revenues by increasing course fees

· Minimize expenses

· Submitted budget for FY2010

· $4800 in the hole – revised and brought it within $500

· Harlan to give up some Climbing expenses

· Study Session at Lorna’s

HIKING – Ralph Sanders
· Hiking season is winding down

· There are 44 hikes listed

· Hike leader potluck – 8 showed up

· Awards were given to hike leaders

SCRAMBLING – Craig Dixon
· John Laggart is helping with the transition

· Working on the current Scramble Course – coordinating Navigation, Snowshoeing

· Got everything needed for awards banquet

CLIMBING – Harlan Brown
· First meeting already took place

· Programs wrapped up

· There are 26 BCC, 6 ICC, 6 LOR, 6 Sport Climbing, ~5 self-rescue graduates

· Good number of BCC and ICC leaders petition
· Not as many climbing activities this year

· Working on fine-tuning ICC

· Ken Nelson Award plaque is finished

LIVE, LOVE, LAUGH – Sandra Ingalls
· New flyers and business cards were passed around

· Looking for donations for Silent Auction

· Donation forms were handed out

WEBSITE – Evan Moses
· Club buys the bulk of email
· As emails are sent, the system takes off that portion of email off the block

· Rich Barringer accidentally bought a lot more emails for 2010 – we have the ability to send unlimited emails
· Rich Barringer buys the email block for the Everett branch

· Branch webmaster projected 15 event emails for 2010

· There are 600 email addresses on the roster

· 15 X 600 = 9000 emails

· It costs approximately $0.02 per email or about $162 per year

· Another option is for the branch to go out on our own and spend $500 – need decision as soon as possible

SKIING – Lee Wilcox
· Backcountry course starts November 11
· Avalanche course starts December 2

OTHER ISSUES – Lorna Corrigan
· Matt Vadnal is putting together the Leadership workshop scheduled for December 5

· Good Salmon Bake

· Next branch meeting is November 4 – course night

Meeting adjourned at 8:10pm

Next meeting is November 17 at Lorna’s place.
