EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

September 15, 2009
ATTENDEES: Greg Brown, Forrest Clark, Lorna Corrigan, Doris Hatton, Sandra Ingalls, Bernadette Lamarca, Evan Moses, Ralph Sanders, Ginger Stackpole, Carrie Strandell, Lee Wilcox
Meeting started at 7:00 PM

April and June minutes reviewed, approved, seconded.

GENERAL ISSUES – Lorna Corrigan
· Baker Lodge weekend
· Built 2 indoor baths, one plumbed for handicapped bathroom
· Everett branch donated $10,000 in 2000 to the lodge

· Each committee is asked to educate students about the lodge

· Need volunteers to host the lodge; must host a minimum of two weekends per year

· Free season pass for 5th graders to encourage families to use the lodge

· Everett Mountain Rescue

· Raised $7000

· Branch has not given them a check yet; check disbursement is processed through the main branch

TREASURER’S REPORT – Lorna Corrigan
· No treasurer’s report

· Reimbursement request should be turned in by September 22, 2009; late requests will be applied to next year’s budget

BANQUET  - Carrie Strandell
· Committee will be sending out donation requests to mostly outdoor-related companies and donors’ logos will be put in the program in exchange for the donations

· Next meeting scheduled on September 29, 2009
· A blurb is printed in the Go Guide

· Need to post in Routefinder; publicity through newspapers and outdoor stores

· Free banquet tickets are given to committee chairs that are presenting awards

· Limit 5 minutes per speech

· Names of those graduates not present will not be mentioned

· Lorna Corrigan is the event emcee

SCRAMBLING  - Lorna Corrigan
· No committee chair

· Rick Vershave stepped in on an interim basis

SALMON BAKE – Greg Brown
· Announcement is posted in the Go Guide

· Need to post on website for people to sign up

· Larry Rafferty is in charge of the grills, firewood, and stuff
· Greg to do the shopping for things to complete the salmon preparations

· Looking for an entertainer

GRANTS – Lorna Corrigan
· Bob Becton came up with a plan for the Stevens Lodge bathroom renovation; amount needed is $11,710

· In 2006, the branch agreed to fund the lodge $10,000 once Bob comes up with a plan
· There is $1.4 million grant money willed to the club

· Need to come up with a large-scale project that will promote the Mountaineers in 
· Put a lookout on Lord Hill

BICYCLING
· Had not panned out so the committee is discontinued

LEADERSHIP WORKSHOP
· Matt Vadnal scheduled the workshop for December 5, 2009

· Place to be determined

MEMBERSHIP – Doris Hatton
· Question about $500 contribution to be discussed in the Budget section

SKIING – Lee Wilcox
· Basic Backcountry Skiing course is set up for next year

· Ski mountaineering is dropped indefinitely

SCRAMBLING – Evan Moses
· No Fall get-together this year

LOTM – Forrest Clark
· National Public Lands Day (NPLD) is on September 26, 2009 at Lord Hill; so far, there are no sign-ups

· Forrest will not be available; busy managing the Forest Fire Lookout Association (FFLA) convention
· FFLA convention held September 26 – 27, 2009 at the Waltz Building in Snohomish

· Visit 8 lookouts in 3 days

· Three Fingers Lookout

· Not going to be torn down

· Tough trip to get to the lookout

· It is a challenge to maintain lookout

· Need volunteers

· Trails to the lookout is bad – trenches have gotten deeper

SEA KAYAKING – Ginger Stackpole
· Enrollment is down from previous years

· Check out Hospice Support Groups to promote the class

HIKING – Ralph Sanders
· It was a great summer for hikers

· Summer season is winding down

· There is good blending of hikers between Everett and Seattle branches

· Deadline for turning in application for awards is October 1, 2009

LIVE, LOVE, LAUGH – Sandra Ingalls
· Need items for the silent auction at the banquet

· Theme baskets – each committee is requested to put together a theme basket for the auction

· Deadline for commitment to donate a theme basket is September 30, 2009

NORDIC SKIING – Carrie Strandell
· Instruction clinic  - January 9, 2010

· Introduce winter camping for skiing and snowshoeing class
· Ski basic maintenance clinic - ??

· Skiing lecture dates – 2010 January 7, 14, 21, February 4, 2010 potluck

BUDGET – Lorna Corrigan
· Not budgeting realistically

· Not practicing good budgeting technique

· Not a good evaluation on how we spend our dollars

· Go back and take a look at our budget

· Alter budget to a more realistic figure

Meeting adjourned at 8:50pm.

Next meeting is October 20, 2009. Same time, same place.

BRING YOUR HEADLAMPS OR FLASHLIGHTS

