EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

March 23, 2010
ATTENDEES: Harlan Brown, Forrest Clark, Lorna Corrigan, Doris Hatton, Bernadette Lamarca, Ralph Sanders, Ginger Stackpole
Meeting started at 7:03 PM

Last meeting’s minutes reviewed, approved, seconded.

GENERAL ISSUES – Lorna Corrigan
· Mountaineers pursuing to get 501 C3 status
· Clubhouse is now named Program Center (PC) in order to qualify for 501 C3 status

· An Evening of Legends presentation on April 9, 2010 to honor Wolf Bauer
· $100 for dinner and show

· $20 for dessert only and show

· Purchase tickets by April 1, 2010

· Youth Policy is in effect

· Anybody involved in a youth activity needs a background check and go through the disclosure form

· Link is in the agenda that was handed out
· Forrest Clark co-leads 2 events/year with Friends of Lord Hill, which involves about 190 youth

· Does Youth Policy apply to such events

· Lorna to find out if need State Patrol Background check only

· Avalanche standards summit on April 21

· Each branch to have a representative at the summit
TREASURER’S REPORT – Lorna Corrigan
· Options on how to invest branch money

· 12-month CD, minimum $50,000 deposit, 1.74% APR, yield $875

· 12-month money market, minimum $50,000 deposit, no penalty, can make up to 6 withdrawals per year, 1% APR, yield $500

· Approximately $13,000 in checking

· Table decision on CD until the next meeting

· Turn in FY 2011 budget on June 1, 2010
BOARD OF TRUSTEES REPORT – Lorna Corrigan
· Working on fund-raising ideas, where the club is going in the future

· Thinking broadly on what to do with the properties

· Quarterly magazine to replace newsletter; need stories and articles from members to post in magazine

· Go Guide is available online

LOOKOUT AND TRAIL MAINTENANCE (LOTM) – Forrest Clark
· Lookout Restoration Fund (LRF) was overlooked and ceased 8 years ago

· Forrest read the section in the branch operations manual that mentions about putting a set amount to support the LRF
· Find out if 8 years worth of funds can be remitted to the LRF - $1600 at $200/year

· Need to track down money donated by Microsoft that either got absorbed into the general fund, went to the Mountaineers Foundation due to the 501 C3 or vanished

· There are a lot of things involved in LOTM – tools and materials that need to be purchased
· Figure out expenses and bring to next Executive Meeting

· Ginger (through her employer) will help in providing some materials for lookouts

· Cannot expect the committee to be self-supporting
· There was a suggestion that money-making committees help support LOTM

· Hoping projects Radical Reels and (hopefully) Banff Mountain Film Festival will generate some profit – intended to fund LOTM

· Another potential money-making project – purchase a wood shaper and turn $30 to $800

· Ask to reinstate the budget of $400 a year

· Forrest mentioned in detail everything that goes into maintaining Pilchuck, Heybrook and Three Fingers lookouts – tools, building materials and manpower
· Workshop schedules are listed on the branch and the main websites
· All trail maintenance (TM) work parties held at Lord Hill

· Lord Hill planners shut down a lot of activities last March 9, 2010; they require paperwork on everything (what, when, why and how) that will be done to Lord Hill trails

· TM events might end up switched to forest service and state parks

· Working on putting together in PowerPoint (ppt) an introductory course on LOTM

· Use ppt presentation to show and tell people what LOTM is about
· There will be changes on the website; upgrade the website – post new pictures

· There are 3 sets of masters for course materials

· National Trails Day (NTD) – June 5 at Lord Hill
· Schedule is 8a – 2:30p

· Sign-up same as usual

· Start a new trail – railroad grade trail

· 3D maps to help identify the lay of the land are available

· Open up old road and old railroad; trails already exist but need clearing

· Ranger friend to present Birds of Prey; if 100 people show up, he will bring the bald eagles; put an article in the paper about Birds of Prey to get people to come to NTD even for just the show
· Need volunteer cooks

HIKING – Ralph Sanders
· Hiking committee meeting in April

· Hike essentials class on May 24

· Budget for FY2011 is done

· Final year as chair

KAYAKING – Ginger Stackpole
· Class is full – all 16 spaces filled

· Raised the number of spots to 20

· Meeting held 3 weeks ago (March 2?)
· Representatives from 3 other branches were present

· Input from each branch were shared and discussed

· Documents in pdf are no longer editable

· Lorna asked to be invited to Kayaking meeting to have an idea of what’s going on with the committee

CLIMBING – Harlan Brown
· Basic Climbing Course (BCC)

· Class meets every Tuesday

· Course proceeding nicely; program doing well

· 40 signed up, lost 4 but not the income

· Rock I – Program Center

· Rock II – Leavenworth

· Snow I – Stevens

· Snow II – Mt. Baker

· Great group of people with strong physical capability

· Retro-fitting PC basement; 7’ X 10’ space for BCC equipment and gear will save the committee $2400 per year
· Intermediate Climbing Course (ICC)

· Selection process underway

· 12 selected out of 16 individuals

· Selection criteria include volunteerism and skills
OTHER ISSUES
· Annual Awards Banquet

· November 13, 2010, Medallion Hotel in Smokey Point
· No word from Carrie about taking on responsibility to head the banquet

· Volunteers needed in menu selection, cost, online registration and setting up tables
· Salmon bake – find out if Greg Brown will chair it

· Monthly branch meetings

· Need a different location for meetings

· Not enough participation in branch meetings

· Members need to have a voice in meetings

· Suggestion to combine branch meeting with executive committee meeting

· Committee chairs needed for:

· Hiking

· Director of LOTM

· MOFA chair and course coordinator

· Programs
· Safety Committee

· Temporary project-based committee

· Lisa Loper representing Scrambling

· Harlan Brown representing Climbing

Meeting adjourned at 8:50pm

Next meeting, May 18, 2010.
