AGENDA – May 10, 2011

ATTENDEES: Ed Andrews, Dave Bliss, Dave Brunner, Forrest Clark, Brent Colvin, Evy Dudey, Doris Hatton, Sandra Ingalls, Geoff Kemp, John Laggart, Bernadette Lamarca, Mike Mashock, Ginger Stackpole, Steve Stackpole, Carrie Strandell, Matt Vadnal, Lee Wilcox

REPORTS:

1. COMMITTEE REPORTS

HIKING – Ed Andrews
· Hike Leader Training – 2 people attended

SKIING – Lee Wilcox
· No meeting until August 2011

· 35 through avalanche course

· Committee will discuss requirements for Backcountry Ski – no graduates

KAYAKING – Ginger Stackpole
· 3 new leaders

· 12 students this year

SCRAMBLING – Mike Mashock
· 11 students, course going well, good rock and snow field trips

· 4 extended students completed

CLIMBING – Brent Colvin
· 28 Basic Climbing students

· 8 Intermediate Climbing students

LOTM – Forrest Clark
· New workshops went well

· Grant is coming along

· Saturday, May 14 – will improve Navigation site, National Trails Day (NTD) site near Camp Brinkley

· May 21 – Lord Hill Park project with horses

· Barn project at Lord Hill – committee has finished top and bottom floors; committee meets in the barn

MEMBERSHIP – Doris Hatton
· June 1 meeting speaker is Martinique Grigg; gear grab

2. TREASURER REPORT – Dave Brunner

· 6-month report – 828 members

· Reserves are around $100,000

· We have brought in more than projected

· Committees are operating within budget except MOFA

· May need to approve around $3000.00 to buy new material (First Aid, Red Cross & DVD)

· Discussion to add $3000 to MOFA budget

· Most feel this is reasonable

· We should expect to foresee in advance

· All feel we have enough reserve

· Motion by John Laggart to add $3000 to cover cost; seconded; passed; all in favor

3. DIRECTOR’S REPORT – Evy Dudey

· Motioned and passed Treasurer Gavin Woody and President Elect Mona West are trading places, effective immediately

· Motioned and failed to allow grants over $10,000 to go directly to the Foundation without going through the Development Committee and the Board of Directors (BoD); BoD wants to retain control of this issue

· They are working on some by-law changes including new vocabulary

· Books is now Publishing

· Recreational Properties is now Outdoor Centers

· Trustees are now called Directors

· Tacoma Clubhouse is now South Sound Program Center

· Jeff Johnson was hired to work on the Tech 2.0 project

· Talking to various vendors to see what’s out there

· To rate the vendors to see how close they can come to meet our needs

· To be put in the budget for next year

· Due to the conversion to 501(c)(3), all but $10 of our dues are tax deductible

· Goal for 2010/2011 is $240,000

· Evening of Legends made $4000 after cost

· Asking individuals, corporations for money

· Got $40,000 in cash and $10,000 in kind from Eddie Bauer/First Ascent; they’ll do that again for next year; donations to go to the Education and Conservation Programs

· If you work for a matching funds company: Add the Mountaineers to the list of beneficiaries to receive matching funds

· Upcoming events:

· Kitsap Players

· Women’s Weekend at Meany Lodge in July (fundraiser for Meany)
· Auction fund-raiser in Fall

· Outdoors Fest – September 17; looking for volunteers

· Budget process starting in June to be discussed in the August  BoD meeting

4. CHAIR REPORT – Carrie Strandell
Management Committee Report

· Looking for volunteer coordinator to communicate with branch liaisons

· Looking for subcommittee to evaluate perks and paying our volunteers to do

· John Laggart suggested to check the main website select the “DONATE” button and select Matching Gifts

· Permit regulations – need special permits to be in an area is just hearsay in flux; Program Center (PC) is working on straightening this issue out

5. NOMINATING COMMITTEE REPORT – Carrie Strandell

· 60 people attended inauguration potluck

· Dave Bliss is nominating committee interim chair and will attend future meetings as non-voting representative of ongoing temporary committee

OLD BUSINESS– 

1. Tech 2.0: Voting results: 132 voted…….82.3% yes & 17.7% no.
· Everett branch is giving $2000 to the PC for the Tech 2.0 project

2. Green Mt. Lookout proposal
· Green Mountain Lookout (GMLO) proposal: motion to give $750 to GMLO was made and approved; motion to amend the aforementioned $750 as an emergency expense was made and approved

3. Communication Committee Status

NEW BUSINESS – 

1. Filling positions: FA Chair, Program Director, Communications Committee Chair
· Filling positions for vacant committees to be turned over to the Nominating Committee
2. Banff and Radical Reels
· Need four more volunteers to help get this event going

· Research venues

· Computer work

· If successful, advantage to the branch is LOTM will not need to apply for a budget; LOTM will be self-supporting and maybe help generate money for the branch (aka reverse bleed)

· We have the support of the organization and the branch

3. Branch Leadership Course – Matt Vadnal
· Was planned in 2009 but the timing was not good so it didn’t happen

· Used to be a one-day course

· The new course will be broken in two evening sessions of three to four hours each session

4. Updating bylaws and operations manual

· Needs to be updated

· Need a committee of three people to work on the manual

· Needs to be done in a really careful format

· Research past minutes

· Nominating Committee to look for two people to serve on the Operations Manual update

· Ask commchairs to help find people

5. Reviving Conservation Committee
6. Reviving Backpack program
· People are inquiring about backpacking

· Henry Leap interested in becoming a backpack leader

· There are people interested in backpacking but branch does not have an active committee

· What does it take to get it started

NEXT MEETING:
Date – June 14, 2011

Time – 7:00pm

Place – Lord Hill barn

