EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

July 12, 1011
ATTENDEES: Edward Andrews, Dave Bliss, Dave Brunner, Evy Dudey, Forrest Clark, Doris Hatton, Sandra Ingalls, John Laggart, Bernadette Lamarca, Chris Ann Scott, Ginger Stackpole
Meeting started at 7:10 PM

Last meeting’s minutes reviewed, approved, seconded.

GENERAL ISSUES
LOTM – Forrest Clark
· Heybrook Lookout

· Broken into, the vandals were caught
· Inter-city kids with Seattle Parks worked on the lookout

· Pilchuck Lookout

· Stanchion broken in two sides

· 5-day work party schedule posted on website

· Microsoft money returned to the committee

· Three Fingers Lookout

· Nothing to report

· Issue on which lookout is more important/has priority remains unresolved; one lookout is as important as the other

NOMINATING COMMITTEE – Sandra Ingalls
· Working on soliciting communications committee chair, with 3 members for the committee
· Matt Vadnal put together the job description

· Made a list of potential candidates off of the Everett branch database

· Dave Bliss has a person in mind for a potential First Aid chair

· Next meeting to be determined

OUTDOOR YOUTH CONNECTION (OYC) – Sandra Ingalls
· Board approved $2500 to support the North Cascades Institute Program

· Program is called North Cascades Wild – a 12-day backcountry program for intercity youth

· A 12-month endeavor that involves services like trail maintenance

· Awarded $500 to Bobbie Chapman, who led a group of at-risk kids to Stevens Lodge for a weekend program

· Still working of wine tasting fundraising event

HIKING – Ed Andrews
· June 20 meeting – went over training, get some feedback on how to make it better
· Backpacking revival

· Several hikes scheduled

MEMBERSHIP – Doris Hatton
· August 3rd potluck/meeting at Legion Park shelter starts at 6:30pm

SINGLES – ChrisAnn Scott
· Meets on 2nd Wednesday of each month at Alfy’s on Silver Lake

· Eat, drink, hike, walk, eat some more; very active committee

· Dance and drink some more

· Suggested to change the name from the Singles Group to the Social Group

KAYAKING – Ginger Stackpole;
· 12 graduates total

SKIING – no report
TREASURER’S REPORT – Dave Brunner
· Operating statement were sent out to the Executive Committee

· May YTD actual revenue $46, 345; expense $37,585; net cash flow $8,487 - $2,219 better than previous budget
· Finance Director has resigned

· Budget process changed

· Pushed out the budget to all the branches

· Need to make changes to the branch budget

· Program Center wants to increase course fees by 5%; reduce expenses

· After budget adjustments, Dave will send out the results to the committee chairs
· Goal is to have a balanced budget

· Will send out final report by end of July or first part of August

· We are operating on 2 separate tracks

· Shared allocation expenses and benefits

· Accounting personnel – does the books, pays the bills

· Website administrator

· Staff to provide member services

· Insurance

TRUSTEE REPORT – Evy Dudey
· Staffing
· Mary Hsue replaced Laurie Ward

· Blair Cossey replaced by a part time interim Amy Romer

· Development and Fundraising

· Peak Society dinner and discussion meeting with former Governor and Senator Dan Evans was a success
· Mountaineers Foundation will reduce donations to the Mountaineers down to zero over the next few years due to the 501C-3 change

· Corporate matching is going well

· Mini fundraiser weekend of July 9 – 10; Women’s Weekend

· Mountaineers advisory counsel meeting last May

CHAIR REPORT – Carrie Strandell
· Working on a new (newsletter) e-mail blast – need reports on:

· Activities of different courses

· Upcoming events of different committees

· Looking for somebody to take over the newsletter reporting

· Outdoorfest – September 17, 2011, 10a – 5p; need volunteers

· No decision on Banquet speaker

· Matt Vadnal, John Laggart and Dave Bliss working on Operations Manual

· Branch Leadership course in March 2012

BANFF/RAD REELS – Forrest Clark
· Not happening this year

· Geoff Kemp is project manager

· start meeting in the Fall

IDITAROD – Jan Steves
· Qualified for Iditarod 2012

· Looking for sponsors

NEW BUSINESS FOR NEXT MEETING – Carrie Strandell
· Two sub-committees that run 2 large programs need to be stand-alone committees in order to have voting power, representation, etc

· Nordic Skiing

· Snowshoeing

Next meeting: August 9, 2012

Place: TBD

Meeting adjourned at 8:30pm.

