Minutes of Executive Committee Meeting dated 9/26/13 Everett PUD, 700PM
Attendance: Ed Andrews, Robin Stebbins (for Jodi Stebbins), Forrest Clark, Louie Coglas, Bern Lamarca, Doris Hatton, Mike Mashock, Brent Colvin, Evy Dudey, Guests: Bruce Wolverton, Ken and Lorainne Carpenter.

There was an introduction of attendees. 

Minutes were presented from May 9/13. Comment & corrections were invited. No specific changes noted
Directors Report:  

-Tech 2 project on schedule and under budget. Currently undergoing staff testing, volunteer testing scheduled to begin in January.
-Carpool Policy has been removed due to liability issues and replaced with a user friendly system for self organizing rides for activities. Now in effect and seems to be working. 
-Changes to Long Term Investment Fund at PC address options at the end of lease of the clubhouse. 
-Sarah Kruger, Conservation has left the PC Staff.
-August Meeting involved ongoing budget discussion with Program and Publishing Budgets approved. 
-Martinique coming back October 2 after absence for pregnancy. 
Treasurers Report:
-Report for Aug 31/13 delivered. Revenues, expenses and income are all up from prior year. 
-Suggestion made to in future detail which committees have exceeded their expense budgets. 
-Marjorie Kittle leaving PC Staff Oct 4th. 
Committee Reports:
Social:
-Salmon Bake: Oct. 6.-1:00PM. Eat at 2:00 PM Potluck Masonic Park. $5:00/ Carload:  Advertised on Everett Mtnr Website. Suggestion to email blast our membership. 
-Banquet: Nov 2 -7:00PM Social Hour 5:00 Medallion Hotel in Smokey Point. $34.00/person. Tickets will be available on Everett Mtnr Website. Flyers coming out. Suggestion as to email blast for event. Guest  Speaker Schelleen Scott Rathkopf was a participant on the expedition in search of Mallory 75 years after that fateful expedition on Everest and will talk about her experiences. 
Membership: -Doris has asked for a list of programs ahead of regular membership meetings so that adequate announcement can be communicated. 
Scrambles: Big class this last year with 32 in class. As many as 28 may graduate. 
-Cost overruns on Mt Baker Snow trip. Due to unreliability of Stevens Pass as location, Baker Lodge was booked which turned out to be 3 times more expensive than our past arrangements. Not sure where that leaves budget but not planning to do repeat in future years. 
-Branch Website redesign in process. Need some programming work done to continue with project. Several ideas were floated about recruiting internally for volunteer work either through our group or through the college to do the work. 
-First meeting to organize the scrambles class coming up. 
-It is likely that the winter scramble seminar will be held in November.
Climbing: - Upcoming Basic Climbing course is now posted. Already 3 sign ups. 
-Graduations are coming in from last course. 
- At a recent committee meeting PC advised serious/dramatic changes coming up this year in the Wenatchee forest district relative to permitting. Substantial limitations on the number of students allowed/dates allowed on USFS land in Icicle Creek. This could severely affect both climbing and scramble and ski programs in these areas. This policy will be applied to other forest service lands in the future as well. An upcoming meeting at the clubhouse  on Oct 7 will discuss a plan to allocate available resources club wide.
-Course fees for climbing will increase this year as a result of the budget process. 
Hiking: - Lots of Hikes this year.
-3 new Hike Leaders. 
Old Business: 
- Clubhouse. discussion in favor of the benefits of a clubhouse but at its heart we need someone who would spearhead this project if it is going to take place. No one has stepped forward.
- Forrest commented that in his interactions with the Program Center there has been a suggestion that we not push ahead with discussion in this area at least in the short term. Not clear why. Other priorities?
-Bike Committee:- Comment on whether we want to forge ahead with a bike committee. Past efforts have not been successful. We had someone who was interested in leading trips but no effort was taken to accommodate him. The question as to whether the activity should be accommodated if we do not have a specific committee to host the activity and have not formed a new committee. The suggestion was made to funnel such requests through either the singles committee or the social committee until such time as there is enough momentum to justify consideration of a committee. 
New Business:-
-Nomination Committee Report. Ad Hoc Committee has been formed and the committee has met. Committees have been approached for possible candidates and a further meeting is planned next week to send letters, to be followed up with phone calls over the following 7-10 days. It is estimated that the nomination committee process will be completed over the next 30 days and an election would then be completed by electronic ballot with mail-in option. 
-Donation to SAR- A suggestion of a donation to Search and Rescue was considered. Historically donations have been budgeted and considered at the committee level. Our operating manual requires a membership vote for donations unless it is an emergency. As a result it was suggested that individual committees who have room in their remaining budget may wish to consider a donation for this purpose.
- Larry Ingalls Award- Louie is putting together a committee. Planning on vote within the awards committee. No nominations for the award were put forward during the meeting. 
-Vacant committee Chairs. –Currently Sea Kayaking and WFA. We need our committees to step up with leadership if we are to be an effective organization. 
-Managing Committee Participation:- Suggestion made as to assigning someone other than the chair to attend Managing Committee meetings. This would be the discretion of the Chair as nothing is detailed in our operating manual. 
Next Executive Committee Meeting is scheduled for Nov 21/13, 7:00 PUD building. A suggestion was made that all committees should have representation and more than one person from their committee is welcome. 

