EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

Date: March 27, 2014

Everett PUD

7:10pm
ATTENDEES:
Ed Andrews, Dave Brunner, Doris Hatton, Joel Heidal, Bernadette Lamarca, Matt Vadnal, Lee Wilcox, Bruce Wolverton
Meeting started at 7:10pm.

Social Media:
· Use of Social Media to announce trips

· Mountaineer trips posted on Social Media but people don’t sign up correctly

· Non-members need to register as Guest to be able to join trips

· Liability is a concern; Guests need to sign a liability waiver

· Liability waiver can also be signed at the trailhead if available
Branch Liaison Role:

· Mary Hsue is the liaison for Everett Branch

· One of the best thing the Program Center (PC) did

· Does not need to attend branch meetings

· Sends out announcements electronically on branch activities/meetings/elections
· Sets up one email per month on behalf of the branch to branch members

Treasurer’s Report – Matt Vadnal
· Revenue as of January was $51,700.00, up by $6,700 from last year

· Expenses $20,000 to $4,800

· Net Income is up $30,000

· Reserve $116,000 – what to do with reserve

· Build a clubhouse that will be a source of potential income

· Clubhouse will attract new members

· Building a clubhouse is a major project; a big undertaking

Scrambling – Joel Heidal
· Snowshoe Course Coordinator, Ron Riter needs help to bring up the course to the same level as Seattle
Budget – Matt Vadnal
· Budget needs to be in by the end of May 2014

· 2 meetings in May

· Branch review

· Budget

Branch Review – Matt Vadnal
· Organization’s President and Executive Director are having a meeting with the branches to learn about what each branch does and what each branch needs help with
· Matt suggested to invite them at one of the executive committee meetings, where each committee chair will talk about the respective committee, courses, activities

· Quantification of trips, activities, participants
· Participant survey feedback was discussed

· Branch officers will go out and visit classes

National Trails Day/Gear Expo – Bruce Wolverton
· No trail picked out yet

· Gear Expo all set to go; we have two tables this year

· Mary and Tess getting us handout supplies

· We will hand out a couple of give-away items, maybe a hike as one of them

· Waive membership initiation fee

Climbing – Matt Vadnal
· Basic Climbing Class (BCC) is full

Scrambling – Joel Heidal
· Classes are held at the Whitehorse Building at Everett Community College (EvCC)

· Class is full

· Navigation Class is on its second session

· Brian Booth, Scrambling Class Coordinator is leaving/relocating – need a replacement

Hiking – Ed Andrews
· Hike Leader seminar coming up in April

· 2 people signed up

· Hike Essentials scheduled for May

Kayaking – Matt Vadnal
· Class is doing well

· Harlan Brown is assigned to sit in at their meeting

Skiing – Lee Wilcox
· Backcountry Course, Avalanche Course is full

· 50% scholarship for AIARE offered to 2 students
Nordic Skiing – Matt Vadnal
· Class is going well

· Had the most number of students in years – 34

· 3 field trips, most difficult was to Gold Creek

Singles – Doris Hatton
· Activity was taken out of the website

Website – Joel Heidal
· A few people working on different aspects of the website are working together to enhance the look of our website

Other issues – Matt Vadnal
· Matt is working with Tony Tsuboi to create a Branch Leadership course

· Pull out pertinent elements from the different committees Leadership course and create one generic Leadership Course to apply to all committees
· Branch Review on May 8, need everybody’s input on how to answer the questions

· Schedules for next meetings

· May 8 – Budget

· June 19 – Branch Review
· September 11

· October 9

Meeting adjourned at 8:50pm.

