EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

Date: October 28, 2015
ATTENDEES: Forrest Clark, Bernadette Lamarca, John Sadro, Jodi Stebbins, Matt Vadnal, Bruce Wolverton
Meeting started at 7:11 pm.

AGENDA:

Salmon Bake
· Only about 25 people attended

· Suggestions for future Salmon Bake

· Get a brewery involved

· Make a sign-up list and charge $15 per person – if they pay, they are likely to attend
· Offer giveaways, e.g. a couple of nights at a lookout

· Start sending out reminders early

Winter Course Night
· November 4 – November membership meeting

· Courses offered:

· Climbing
· Scrambling

· Backcountry Skiing

· Nordic Skiing

· Snowshoeing

· Representatives for each course to talk about the class

· Stevens Lodge representative to talk about the lodge

· Have announcement in the paper via Jessi Loerch

Proposed Branch Leadership Award
· Evy Dudey, Tony Tsuboi and Lyle Harvey are involved in this proposal

· Course coordinators should be recognized for their contribution to the branch

· Matt to write something up for the next banquet

Second Branch New Leader Course
· November 21
· Emphasis on leadership development

· Send course graduates who are potential assets to the committee

· Encourage leaders who have not taken the course to attend

· Matt preparing a questionnaire of about 20 questions. Those who answered all questions correctly will be entered in a raffle

· Prizes
· Leadership Books

· REI gift cards

New Branch and Leadership Committee Orientation – John Sadro

· Presided by Chris Williams and Tess Wendel

· More emphasis on Accounting

· Marketing was also discussed at the meeting

· New information – anybody can petition a student to be removed from the Mountaineers for harassment or behavioral problems but the process goes through a chain of command up to the Board of Directors (BOD)
Mountaineer Leadership Conference
· December 5 at Seattle PC

· Chris Williams will preside

· Leaders on all levels are invited to attend

· Cost is $25

· Committee chairs to cover the fee for leaders who want to attend
Course Fee Survey
· Look into our course fees, do we charge more

· Invigorated the Managing Committee, which is comprised of the Branch Chairs
· Created a new position on the Board – Branch Vice President

· Job is to take concerns of the branch to the BOD and also to the staff

· Some perception that we are all getting bypassed; branches got shoved over to the side

· Projected short until 2016 is between $100,000 - $400,000

· Look into course fees – how much we are charging
· Between 2012 – 2015, we raised our fees by 43%, which is 23% more than what the rest of the branches charge

· Some branches have not changed their course fees for 15 years

· Everett branch kept pace with inflation

· How many anticipated participants

· Can we charge more even budget is completed

· Everett charges $50 below what Seattle charges for the Climbing Course

· Losing money because of waitlist – 23% of classed have waitlist

· John Sadro suggested that if Seattle classes are full, the waitlist can be auto-generated an email stating that there are openings in Everett. Mary Hsue will work on having that programmed in

Branch Officers Election
· Should happen every year

· Did not happen 2014

· Present officers extended term of service

· Email blast sent out to ask whoever is interested in becoming a Branch Officer

· Nobody was interested

· Need to have election

· Matt talked to Dennis Miller to have a Nominating Committee (NC)

· Determine who wants to run for the Executive Committee positions

· Create a committee with a database and find people would be interested in serving as branch office
Director’s Report
· Harlan not present, nothing to report

· Nothing going on with the board

Treasurer’s Report – Jodi Stebbins
· Nothing to report

· Per Jeff, details are in but will not release them until the end of the month (October) for our year-end info because they are working on audit and accounting is preparing for that
· No changes in our budget since September

Website Report – Steve Fox
· Matt read Steve’s email regarding website

· What is the future for the Everett website

· Keep it or not

Committee Reports
· No report, no committee chair present

Lookout and Trail Maintenance – Forrest Clark
· Three Fingers Lookout has a new roof
· Heybrook Lookout will open on April 15, 2016

· Affiliating with Forest Fire Lookout Association (FFLA) and Darrington Area Business Association (DABA)

· English as a Second Language (ESL) kids are the best help

Schedule 2016 Excomm Meetings
· February 18
· April 21

· May 19 – budget

· September 15

· October 20

Everett Program Center (EPC) – Bruce Wolverton
· It is a big job

· Put together a team to investigate, to see if it’s worthwhile to pursue it

· Make it a five-year goal

· It will be called The Mountaineers – Everett

General Issues
· Vertical World is closing but we can still store our stuff in their building

· Seattle Program Center (SPC) wants us to raise our revenue by 10%

· Youth Program is working its way up north

Meeting adjourned at 8:10.
