EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

Date: September 15, 2016
ATTENDEES: Ed Andrews, Doris Hatton, Elaina Jorgensen, Bern Lamarca, Jodi Stebbins, Carrie Strandell, Matt Vadnal, Bruce Wolverton
Meeting called to order at 7:05 pm.

BANQUET – Carrie Strandell

· Raising the price of the ticket to $39

· Lowell Skoog is the speaker

· Venue is at the Embassy Suites in Lynnwood

· Pricier venue

· Staff is easier to deal with

· Banquet room remodeled

· Wine costs more
· Food is better

· Appetizers during social hour

· Limit people to 120 but we will only be charged for the actual number of people served

· Dinner is plated

· Emcee is Bill Coady

· AV stuff worked out

· Decorations still in the works

· Tom Vogl is coming to address the branch

· Mary Hsue is also attending

· OYC table will be outside the banquet room

· Email already sent out to committee chairs to turn in the list of graduates in their committee

LARRY INGALLS DISTINGUISHED SERVICE AWARD (LIDSA) – Matt Vadnal

· Committee created to pick out this year’s LIDSA recipient

· Evy Dudey

· Bernadette Lamarca

· Debbie Schmidt

· Nominations should be in by October 1st
APPROVAL OF MINUTES – Matt Vadnal

· Motion to approve minutes of last meeting, all in favor, seconded, approved

· Bern to post meeting minutes online

PUBLICATIONS – Matt Vadnal

· Suzanne Gerber – editor of the magazine

· Good publication

· Lifeline of the Mountaineers

· At present, published quarterly

· “Branching Out” section – what each branch is all about and not what is happening in each branch

· Matt Vadnal will create a publication to reflect on the above

· Communications Committee to be responsible for the publication

· Deadline for Winter is October 1st, Spring is January 1st, Summer is April 1st, Fall is July 1st
· Needs to be submitted on a regular basis and Matt will handle it for now
· E-newsletter is sent out to each member every month to replace the email blast, which is becoming a burden to Mary Hsue

· Everything, coursewise i.e., needs to be posted two months ahead of time

· Elaina will help in getting the Singles Committee activities set up in a category where activities can be posted
TREASURER’S REPORT -  Jodi Stebbins

· Course fees revenue – $64,025

· Expenses as of September 15 - $43,916
· Variance before audit - $18,612, which belongs to the branch

BRANCH OFFICERS ELECTION – Ed Andrews

· Candidates

· Chair – Elaina Jorgensen

· Vice – Bruce Wolverton

· Treasurer – Jodi Stebbins

· Secretary – Carolyn and Rikki

· Director – Matt Vadnal

IMPORTANT TO NOTE – Matt Vadnal

· There was a branch meeting regarding the changes in the by-laws on September 7, 2016, attended by 11 people. All 11 approved the changes in the by-laws

ELECTION – Matt Vadnal
· 7 directors from the branches

· 9 directors-at-large

· 5 open positions, 5 candidates per Evy Dudey

· Top 3 will be elected for 3 years

· Bottom 2 will serve for 1 year

SALMON BAKE – Doris Hatton

· October 2, 2016

· Joel Heidal will send out an email to remind the Scrambling Committee members

· Matt sent out a reminder email to Tony Tsuboi who in turn will pass it on to Brent Colvin
· Elaina suggested to have the Salmon Bake on a Saturday instead of a Sunday

· Matt to send out a notice in the e-newsletter

HIKING – Ed Andrews

· Not too many hike leaders leading hikes

· There are about 23/24 hike leaders in the branch

· Issues in creating in new destination

KAYAKING – Matt Vadnal (from Bill Coady’s email)

· 20 people in the class

· Approximately 65% will graduate

GENERAL ISSUESElaina asked for the different committees in the branch which was discussed
Executive committee meetings not well attended. For those who are unable to physically attend, the number to call to participate in the meetings is (425) 783-8430
Pricing committee will adjust the course prices based on the median income of the branch but the Headquarters want the prices to be the same across the board.

Start posting our courses.

Leader Resources Seminar  - October 13th.at the church – moved to October 19th at the PUD 

Everett Branch Leadership Course (formerly New Leaders Course) – November 19th at the Everett United Church of Christ. Name changed to get a bigger turnout.
Still no speaker/presenter for the October 5th open house.

November 2nd – Winter Course Night.

Moving the open house to the PUD building in January 2017.

BRANCH OPERATIONS MANUAL – Elaina Jorgensen

· Getting a group of people to work on it

· Evy had a difficult time for committee chairs to get back to her on edits

· Joe Elsholz to replace Oyvind Henningsen

· AIARE a good resource for information about the Avy classes

Next meeting – October 20th.

Meeting adjourned at 8:30pm.
