


[bookmark: _gjdgxs]Everett Mountaineers – Alpine Scrambling Committee Minutes
 Regular Monthly Meeting      via Zoom				October 14, 2024 – 7pm-8:20 pm

Attendance via Zoom: 
Matt S., Brian B., Randy F., Bob M, Tom Z., Mark B., Mike., Hillary, Lydia, 


Agenda Items and Minutes: (Minutes in bold text)
1) Leadership Coordinator Update – We are looking for a new LC.  Brian will be stepping back.   
2) 2025 Course Update – 
a) Course has been posted.  Matt has gotten a few questions, so people have noticed posting.  
b) Lectures 2/11, 3/18, 4/15, 5/6 (reserved at PUD)
c) Slab, Rock, Snow, Experience FT’s all have Leaders who have volunteered.
3) Review Scramble Committee Charter - due November – Discussion of charter.  Some minor modifications were made to the document.  Matt to send out the updated version.
4) 2024 Graduates – 2 have met graduation requirements.  1 student has applied for graduation, currently under review.  2 students have asked for extensions.
5) Announcements – 
a) Winter Scramble Seminar – Scheduled for 10/29/24.  Andy T to lead.
b) Seattle Leadership Conference Schedule for 12/7/24
c) October Momentum Bouldering in SoDo – Oct 21 to 27.  Free for Mountaineers
d) Seattle Leadership Conference 12/7/24
e) Everett awards ceremony/banquet is 11/2/24.  Buy tickets by 10/18/24
f) 
6) Updates from:
a) Navigation – Going to use PUD for classwork.  Donation to Boy Scouts to rent parking lot.  Use DNR land for the course.
b) Safety – No Update
c) Leadership – A couple of new leaders got qualified.  Unfortunately, 1 had to leave the area for work reasons.
d) Treasurer - 
e) Snowshoe – Getting ready to post the course.  Hillary proposed course format to change to one in person meeting, students to review avalanche awareness on line, and then one field trip.  
f) Equipment – No update
7) Next meeting – November 11th.



