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 Items marked “Required” are club-wide standards and are mandatory for every Climb Leader on every climb.

I. Before the Climb

A. Permits - Climb Leaders are responsible for obtaining any needed permits. All party members share the cost of permit fees. If advance payment of permit fees is required and the climb is cancelled, the Climbing Committee will reimburse the leader for the permit fees. Permits are limited for certain popular climbing areas and all permits are often taken as soon as they become available. Permit requirements change each year. Climb Leaders are advised to understand the current permit requirements and to obtain permits as early in the year as possible.

Required: Know the relevant jurisdiction(s) that the party will be in and have all necessary telephone numbers for accident response on the climb. Know if other fees must also be paid. Understand land manager limits on party size and how to properly register with park, forest or land manager. Know other park, forest or land manager rules or regulations.

 As a reminder, some climbing areas may have seasonal climbing restrictions to protect plants or animals. For example, there are crag closures in the Spring to protect cliff-nesting raptors such as the Peregrine Falcon during the nesting period. You may check the web site of the Access Fund (http://www.accessfund.org) for current closures or you may contact the land manager. Climbers have a good record of supporting raptor nesting restrictions so even when climbing restrictions have been lifted or removed, always check for signs or brochures at parking lots, trailheads and approach routes and be aware that birds shift nest sites. Washington climbing areas that have had past closures include Midnight and Noontime Rocks and Vicinity (Okanogan-Wenatchee National Forest, Lake Wenatchee and Leavenworth Ranger Districts); Middle East Wall, Frenchman’s Coulee (Washington Department of Fish and Wildlife, Vantage); South Face of Beacon Rock (Beacon Rock Star Park, Columbia River Gorge); Snow Creek Wall; and Royal Columns and Tim Pond Wall (Oakcreek Wildlife Recreation Area, Tieton River). 

B. Climb Roster - Climb Leaders can set up their own climbs on the web site at www.mountaineers.org  and also access the rosters for these climbs After the climb, climb credit and trip reports can both be entered online. A copy of the current First Aid/Accident Report form is available on the Mountaineers web site. 

Procedures - http://www.mountaineers.org/source/Communities/documentArchive.cfm?section=unknown&CmtyId=22&ParID=643   If the link does not work:
1. Log in and click on "Volunteer Tools" in the menu at the left of the screen,
2. Scroll down to the "Activity Committee Members" part of the "Forms" section,
3. Click on the "here" link" below the list of "Activity Committee Member" forms,
4. Scroll down and click on the "Online Procedures (Step-by-Step)" folder link, and
5. Click on the document link that contains the procedures you wish to view or download. 
Required: Ensure that the party carries at least one Mountaineers First Aid/Accident Response form.

C. Study the Route - Review topographic maps, climb guides, activity or trip reports on the Mountaineers website, consider contacting recent leaders of the climb you plan to do. Consider “scouting” to become familiar with the route..  The Basic and Intermediate climb guides provide descriptions of most Basic and Intermediate climbs.  SummitPost and Cascade Climber websites are good resources for trip reports and conditions.  A week before the climb, begin reviewing available weather forecasts.  For winter and early spring climbs, also review the avalanche forecasts at www.nwac.us.  Consider the following:
Is the road open to the trailhead? How long will it take to drive, what time should people leave home?

What approach do you anticipate: maintained trail, river crossing, etc.?

How many miles/hours to basecamp or summit? What is the expected elevation gain/loss?

Are there hazards that the party is likely to run into on the chosen route - such as loose rock, bergschrunds, and crevasses?

What type of climbing equipment is necessary to climb the chosen route: ropes, helmets, crampons, hardware, ice axes, etc.

D. Contact Team Members - Contact the team at least 3-4 days prior to the climb to allow time for people to get their gear together and mentally prepare for the climb.

1. Confirm meeting time and place. Discuss weather and long range weather and avalanche forecasts. For extended outings, consider a pre-trip meeting to plan the trip, allocate gear, anticipate problems, etc.

 2. Confirm what climbing equipment everyone must bring. Strongly suggest that at least one cell phone is carried by the party.
3. Ask the participants to make tent and cooking arrangements.

4. Assign equipment that specific individuals will bring such as stove, rope, rack.

5. Discuss climb logistics and anything unusual such as doing a shuttle. Try to assess experience and physical condition of climb members over the phone or by e-mail.

6. Determine if anyone has any medical conditions or recent injuries that may cause slowness or might need attention.

Required: Inquire about any pre-existing medical conditions that exist among party members.

8. Required: Ensure that at least one member of the party has current Mountaineering Oriented First Aid (MOFA) training or equivalent.

9. Provide each party member with a copy of the detailed trip itinerary, roster and main emergency contact person’s phone number. Each member should leave one copy with their own emergency contact person and bring one copy on the climb.
10.  The day before the trip,  update the online climb roster.
E. Required: Emergency Contact Person. Designate a reliable person and provide them a complete written climb itinerary. It is best to include the party members’ names, phone numbers, vehicle descriptions/license, climb itinerary including route and camp location, estimated return time. For complex multi-day climbs in remote areas, it is also suggested that the Climb Leader also furnish the Emergency Contact Person with copies of the topo maps for the approach and climb showing the intended route and camping locations for each night.  If the party is overdue it is the responsibility of the emergency contact person to initiate a rescue response by calling 911. The caller should say that they are reporting a climbing party or a climbing accident in xxx county or yyy National Park. The 911 operator should then be able to determine the best agency to contact to initiate at search or rescue. Insure that the emergency contact person knows what county and/ or National Park the climb is to take place.  After initiating the rescue, notify the club by calling the Mountaineers Emergency Line at 206-521-5030. 

F.  Required:  Climb Destination Changes As a reminder, Climb Leaders who elect to change destinations due to weather or other factors must first check to ensure that any branch of The Mountaineers does not already have a trip scheduled to the alternate destination at the same time. The Board Policy on “Outdoor Ethics” states “Scheduling activities so that no two Mountaineers parties are on the same route at the same time” 

G. Substitute Leaders In the event circumstances prevent you from leading your climb you may utilize the Leader Express Climbs list to solicit for a substitute to lead your climb on short notice.

http://www.mountaineers.org//source/communities/viewDiscussionArea.cfm?section=communities&CmtyId=46&FrmId=293

II. On the Way
A. Register with Park or Forest Service regardless if it is required or voluntary. Include as much information as you can – see “E” above. B. Check current weather and avalanche forecasts.

C. Arrange for parking. Additional carpooling may be necessary before reaching the trailhead.

III. At the Trailhead
A. Introductions - Identify assistant leader, rope leaders, students, non students and first aid leader.
Required: Let the party know who is responsible for party leadership if the leader becomes incapacitated.

Required: Designate the first aid leader as the person who will direct first-aid response following an accident.

B. Check Equipment - Count ropes, tents and stove/cook-sets. Make certain that everyone is properly equipped. Refuse to take anyone you don’t think is properly equipped.
C.  Required:  Each climb participant must carry a UIAA-approved climbing helmet and wear it during all roped climbing, and in terrain with significant objective hazards

D.  Required:  Each climb participant must carry an ice ax and use it for self-belay on snow slopes.  For trips that will not encounter snow, such as crag climbs and snow-free routes, the leader may determine that ice axes do not need to be carried.

E. Brief the Party on the Plan for the Climb - Discuss the route, where you anticipate locating base camp, and hazards you may expect to encounter. Discuss the time schedule and let the group know the turn-around time. 

F. Explain Your Leadership Policies - Keep the party together and regroup at rest stops every 45-60 minutes and also regroup at trail junctions and at difficult stream / creek crossings. Assess the group’s strengths and respect individuals’ limitations. Assign a “Trail Sweep”. This should be a team member experienced enough to be responsible for being the last person behind the whole group.

G. Discuss Party Actions in Case of an Accident - Have accident forms available. Identify any individuals with medical, first aid, or rescue training. Review who to contact: County Sheriff, Park Service, Mountaineers, Etc.

H. Advise all party members when departure may take place at the end of the trip.  Advise all party members that no one is to depart from the trail head at the end of the trip until every member of the party has returned to the trail head.
IV. On The Approach
A. Keep the party together. Re-group at rest breaks, trail junctions, and at difficult stream / creek crossings.

B. Keep the party close together during off-trail travel and be aware of the condition of all team members at all times.

V. At Base Camp
A. Setup camp. Take advantage of opportunities to discuss “Leave No Trace” ethics.

B. Assign rope teams based on your observations of team members strengths/weaknesses.

C. Establish wake-up time and departure time.

D. Review necessary equipment needed for the next day’s summit bid.

E. Answer last minute questions and, as necessary, review the climbing techniques needed for the climb (e.g., crevasse rescue plans, crampon fitting).

VI.
On Summit Day
A. Establish a turn-around time.

B. Keep the party together/in-sight of each other/close enough for a timely response, if required.

C. Be aware of overall safety and team members’ strengths and abilities.

D. Provide appropriate learning for team members on climbs. The Safety Subcommittee has prepared tutorials for Climb Leaders to use as “Talking Points.” For example, a climb leader or rope leader may want to take the opportunity to briefly discuss the “Talking Points” for Ascending Steep Hard Snow while at a safe area before the team begins ascending the snow slope. The tutorials are available on two sided waterproof paper for Climb Leaders to carry and use as desired on a climb. 
E. Be aware of party members that have the potential to be future candidates for the Climb Leader List. Offer them suggestions or encouragement to consider applying to the Leader List, as appropriate. 

F. Privately counsel team members that have problems and suggest things they can do to bring improvement.

VII.
At The End of the Climb
A. Make sure that everyone leaves camp together.

B. Assign a “Trail Sweep”.

C. Re-group at trail junctions, at difficult stream / creek crossings, and at rest stops.

D. No team member should leave the trailhead until everyone is back. If an emergency or injury occurs to a member of the party on the return, and team members have left the trailhead, it could affect the team’s ability to mount an emergency response.  Ensure that all members of the party return safely to the trailhead and do not release the party until all climbers are checked-out.

E. If an emergency occurs, requiring notification of emergency provider or Search and Rescue (SAR), the Climb Leader must remain at the trailhead to provide information to the emergency provider or SAR unless specifically directed or agreed otherwise.  

F. If a student did not complete the climb or reached the summit but did not complete the climb in a safe manner, then the Climb Leader is responsible for giving the student appropriate feedback and informing them that credit will not be given for the climb. 

G. Make sure that all cars start.

H. As a reminder, encourage all participants to pay their fair share of transportation costs. 

I. Promptly enter climb results with summit credit recorded and the completed trip report to the clubhouse staff. Include a report of any problems encountered including minor incidents and close calls. 

 Important note: If you have concerns about a student’s performance for any reason, please notify the chair of the Intermediate Administration Subcommittee and/or the chair of the Leadership Subcommittee so the student can be counseled/ helped if the concern has also arisen with other climb leaders. “Summit must be reached by the individual climber and the entire climb must be completed in a safe and competent manner to obtain credit. The climb leader has final authority in determining satisfactory performance for the purpose of granting credit.” Seattle Branch CC Policies and Procedures.

J. Reporting Close Calls: Climb leaders are encouraged to report close calls in the  “Incident Reporting” field when filing the Trip Report or submit separately to the chair of the Safety Subcommittee. A close call is an incident that could have resulted in a serious injury. Or it may be a route finding issue or technique that was not effective. Close call reports are reviewed to seek trends in climbing safety. The goal is to identify ways to prevent injuries on Mountaineers climbs. Examples of close calls are falling into a crevasse, failed attempts to self-arrest, rockfall, failure of protection, and route finding errors. 

K. Notify the Leadership Sub-Committee of the Climbing Committee if there was someone on your climb that you would like to encourage to apply for the Climb Leader’s List. The sub-committee will contact them and provide the forms and information they need to apply.

L. Keep a record of your climb. You may be asked in future years to provide feedback should one of your team members apply to be a Climb Leader.
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In Case of an Accident or Injury
Remember the Seven Steps for Accident Response:

1.
Take charge of the situation

2. 
Approach the victim safely

3. 
Perform emergency rescue and urgent first aid

4. 
Protect the victim

5. 
Check for other injuries

6. 
Plan what to do

7. 
Carry out the plan

A. Initiating a Rescue - In a serious accident where the team is not able to complete a self-rescue, it is important to complete the First Aid/Accident Report Form in detail. The party that goes out for help should first notify the County Sheriff or Park Ranger to initiate the rescue.
Required: Notifying others - The FIRST call should be to rescue providers. Members of all branches/committees with a trip emergency should:
1. First call 911, and ask to be transferred to the Sheriff of the county they are in (or National Park Service for Rainier, Olympics, & North Cascades) for a Search and Rescue (SAR).
2. Second notify the club by calling the Mountaineers Emergency Line: 206-521-6030
This will bring the services of the Mountaineers organization to bear.  The club representative can provide advice on managing through the incident, notify emergency contacts and relevant committee/club leadership, and serve as spokesperson for external organizations such as the media.

You will hear a message that says: “You have reached the Mountaineers Emergency line. If you are involved in a trip emergency, call 911. If you’ve already done this, please press ‘1’. You will be connected to the club representative on-call who can provide further assistance. If you have tried that person and they are not available, press ‘2’”, if they are not available press “3”.
B. Submitting a written report - If any type of accident or injury occurs, no matter how minor, or a serious near miss that could have resulted in a significant injury, submit a written report via the Trip Report incident field and  by  emailing directly to kirk_alm@msn.com 

C.  Participant Performance Issues -  If there are any participant had safety issues, deficient climbing skills, poor mountaineering judgment and/or leadership skills, poor conditioning, or any other significant problems , in addition to debriefing the individual during and at the end of the climb, Climb Leaders are also encouraged to include a detailed narrative in the Trip Report confidential notes field..
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Wilderness Ethics

As a Climb Leader you should set an example in protecting the fragile alpine environment and insist on “Leave No Trace” practices. Mountaineers should follow these principles when traveling in the back-country:

A. Plan Ahead and Prepare - Know the regulations and special concerns for the area. Prepare for extreme weather, hazards and emergencies. Schedule the trip to avoid times of high use. Visit in small groups. Repackage food to minimize waste. Use a map and compass to avoid the use of rock cairns or flagging.

B. Travel and Camp on Durable Surfaces - Use established trails and campsites. Do not cut switch-backs. Do not camp in fragile meadows. When traveling cross-country use rock, gravel, dry grasses or snow. Camp on snow or rock when away from established campsites. Camp at least 200 feet from lakes and streams. Good campsites are found, not made. Altering a site is not necessary. Walk single file on the center of the trail even when wet or muddy. In pristine areas disperse use to prevent creation of campsites and trails.

C. Dispose of Waste Properly - Pack out all trash, left over food, and litter. Deposit solid human waste in a cathole dug 6 to 8 inches deep at least 200 feet from water, camp and trails. Wash yourself or dishes 200 feet away from streams or lakes. Consider using “blue bags” to pack out solid human waste from high impact alpine areas.

D. Leave What You Find - Preserve the past: examine but do not touch cultural or historic structures or artifacts. Leave rocks, plants and other natural objects as you find them. Avoid introducing or transporting non-native species. Do not build structures, furniture or dig trenches.

E. Eliminate Campfire Impacts - Use a stove instead of building a fire.

F. Respect Wildlife - Observe wildlife from a distance and do not follow or approach them. Never feed animals. Store food and trash securely. Avoid wildlife and sensitive areas during susceptible times such mating, nesting, raising young or winter.

G. Be Considerate of Other Visitors - Respect other visitors and protect the quality of their experience. Be courteous and yield to others on the trail. Step to the downhill side of the trail when encountering pack stock. Take breaks and camp away from trails and other visitors. Avoid loud voices and noises. For a more detailed discussion of “Leave No Trace” principles visit the web site: www.lnt.org 

Check Your Insurance Coverage

Attention to these details is important for climb leaders.

A. Personal insurance coverage should include:

Adequate medical insurance to cover unlikely but not totally unexpected injuries or illness sustained while climbing. The Mountaineers does not cover your personal medical insurance.

B. Automobile liability coverage is necessary while using your vehicle to and from destinations. Mountaineers trips begin at trail heads and any events en route are your responsibility.

C. Homeowners/renters coverage should be in place to protect your valuable gear. If your vehicle is broken into at a trail head it is usually your homeowners or renters insurance that covers such losses.

D. Mountaineers liability insurance provides protection to its leaders. Should an accident take place the Release and Indemnity Agreement (the waiver)-signed by all members-removes the burden from the club and its leaders and places it upon the participant members. Should there be a lawsuit, our liability insurance would cover all leaders and members. This insurance would pay the legal expenses and any related damages in the lawsuit. An activity such as your climb must be an official Mountaineers event to be covered under the Mountaineer’s liability insurance.

It is important in this regard to clearly establish what is a sponsored

Mountaineer trip. By listing your climb through the Activities page on the Mountaineers website, you fulfill that requirement. Private climbs made up of members is not a club-sponsored outing. Trips that are private may not claim Mountaineer sponsorship retro-actively to claim liability coverage for an accident that has occurred. Rescue Insurance: You may be interested to know that the American Alpine Club (“AAC”) provides members in good standing insurance for emergency rescue and evacuations anywhere in the world, subject to limitations. Detailed information is available at http://www.americanalpineclub.org/
Climb Leaders should consider obtaining professional consultation regarding their liability questions.
Guests on Mountaineer Climbs

From time to time, leaders may find it desirable to include non-members in the trip list. Permission of the trip leader is required and leaders must also get prior approval from the Chair (or Chair’s designee) of the subcommittee responsible for the activity. The guest must sign a Release and Indemnity Agreement and it must be on file with the Club prior to going on the trip.   It is unacceptable to have a participant sign the Release and Indemnity Agreement at the trail head.  Remember: any participant on a Mountaineer trip who has not signed a Release and Indemnity Agreement exposes the club and you, the leader, to serious risk.

Seattle Climbing Committee 4/1996

Revised 5/2001 Revised 1/2002

Revised 5/2003 Revised 4/2004

Revised 3/2006 Revise 5/2006 Revised 1/2007

Revised 4/2010
Cut out the following and carry in your 10 essentials package:

	Mountaineers Emergency Line

First call 911, and ask to be transferred to the Sheriff of the county you are in (or National Park Service for Rainier, Olympics, & North Cascades) for a Search and Rescue (SAR).

Then call the club at:  206-521-6030
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